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This boundary is based on the Exclusive Economic Zones (EEZ) of the CTl countries. EEZ source data from Veron et al 2009

Flanders Marine Institue (VLIZ) 2011. Note that internal boundaries are not shown, disputed boundaries

exist in this geography, a boundary for Brunei is not known, and Singapore and Brunei are not members of

the CTI-CFF. Boundaries are only for illustration and are not legally binding in any way. %
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Regional Plan of
Action (RPOA) 2.0

Coral Triangle Initiative on
Coral Reefs, Fisheries
and Food Security




Regional Plan Of Action (RPOA) 2.0 D sipe=mmz=e

THE OBJECTIVES — 7 TARGETS
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Enabling Coastal Communities
And Protecting Ecosystems
Through Increased Regional
Collaboration.

GOOD GOVERNANCE, GOOD GOVERNANCE,
EFFECTIVE LEADERSHIP C EFFECTIVE LEADERSHIP &
& PARTNERSHIPS PRODUCTIVE PARTNERSHIPS

Supporting Resilient
Communities And Ecosystems

With Improved Food Security,
Fisheries & Livelihoods.




Threatened Species Update 2021-2024

(from all the reports and documents)




TSWG Contributions Timeline (2021-2024)

2022 2024

* Draft National Assessment Reports * RS governance integrated TRIPOD & ShellBank into
+ Malaysia turtle/shark/ray plans planning
e 2 WWE SARRL sCOPINg in PNG_ e ———» Draft workplan_ & budget institutionalized planning
* Regional datasets consolidated (hammerhead & cycles
2021 manta) * Regional completeness gaps noted; consolidation
+ Technical collaboration via RAT training & planned
hammerhead studies * RS strengthened (M&E, Finance, CS staff)
* TSWG raised IWT issues; need for stronger * Institutional knowledge management in progress
enforcement linkage * Corridor management pending; expected agenda for
[ Q3 TWG meeting
*» ToT on RAT toolkit * TRIPOD program rolled out - enforcement trainings
* Draft national assessments (sharks & rays) (customs, police, cross-border)
* Regional hammerhead assessment (WWF/IUCN SSG) » CT6 country reports aligned with RPOA 2.0 targets
* Engagement of WWF, IUCN SSG, JCU experts * Country reports mapped to migratory corridor goals

* Country reports named focal experts; growing
expert network



RPOA 2.0 Outcomes

RPOA 2.0 Outputs

TSWG Contributions by Year

By 2025-2030, recovery plans
implemented for sea turtles,
sharks, rays, and marine mammals

By 2030, updated assessments
guide management & conservation

Regional & national conservation
and recovery plans for priority
threatened species developed and
adopted

Regional population and stock
assessments of priority species
conducted and updated

A2.1.1-Conservation Plans
Regional and national conservation
and recovery plans for priority
threatened species developed and
adopted

A2.1.2 - Regional Assessments
Regional population and stock
assessments of threatened species
conducted and updated regularly

2021: Tol on RAT toolkit; draft
national assessments (sharks &
rays).

2022: Draft National Assessment
Reports; Malaysia turtle/shark/ray
plans; WWF SARRI scoping in PNG.
2023: CT6 country reports aligned
with RPOA 2.0 targets. 2024: Draft
workplan & budget institutionalize
planning cycles.

2021: Regional hammerhead
assessment (WWF/IUCN SSG).
2022: Regional datasets
consolidated; hammerhead &
manta studies; SARRI baseline data
from Gulf of Papua.

2023: Country reports harmonized
with RPOA 2.0 reporting.

2024: Regional completeness gaps
noted: con<olidation nlanned



RPOA 2.0 Outcomes

RPOA 2.0 Outputs

TSWG Contributions by Year

By 2030, IWT of turtles, sharks,
rays, and marine mammals
significantly reduced

By 2030, corridors effectively
managed through national &
regional actions

SOPs, monitoring tools, and
enforcement networks established
forcombating IWT

Identification and protection of
migratory routes (turtles, sharks,
cetaceans) across CT6

A2.1.3-Enforcement & IWT
Strengthened enforcement and
measures against Illegal Wildlife
Trade (IWT) for marine turtles,
sharks, rays, and marine mammals

A2.1.4 - Migratory Corridors
Identification and protection of
migratory corridors for turtles,
sharks, cetaceans

2022: TSWG meetings raised IWT
issues; need for stronger linkage to
enforcement.

2023: TRIPOD program rolled out;
customs, police, and cross-border
IWT trainings conducted.

2024: RS governance integrated
TRIPOD & ShellBank into planning.

2022: Malaysia reports highlighted
turtle nesting/migratory sites and
SOPs.

2023: Country reports mapped
national actions to RPOA migratory
corridor goals.

2024: Corridor management not
yet fully implemented; expected
agenda for Q3 TWG meeting.



RPOA 2.0 Outcomes

RPOA 2.0 Outputs

TSWG Contributions by Year

By 2025, CT6 benefit from peer-
learning and technical expertise

Regional pool of experts
established; knowledge hub and
data-sharing platform operational

A2.1.5 - Expert Pool & Knowledge
Regional pool of experts and online
knowledge hub established

2021: Engagement of WWEF, IUCN
SSG, JCU experts.

2022: Technical collaboration via
RAT training & hammerhead
studies.

2023: Country reports named focal
experts; growing expert network.
2024: RS strengthened (M&E,
Finance, CS staff); institutional
knowledge management in
progress.



Activities Reported




Themes ~ TWG -

Activities
Total
Target Outputindicator A2.2 memm 3
Target Output indicatorA2.1 m 1
Target Outcome Indicator A2 NN 16
Output Indicator A2.2.1.d NEEEE——— 7
RPOA2.0 ¥

Output Indicator A2.2.1.c == ?
Output Indicator A2.2.1.a mm 3

H Total

Output Indicator A2.1.1.c e 4
Output indicator A2.1.1.b TEEEEE—————— 1)

Target Qutcome Indicator A2 = 1

0 5 10 15 20

Output of the Threatened Species

Activities reported based on the Outcome and

Table of the total Threatened Species activities

Target Outcome and Output Indicator A.2  |Activities
Target Outcome Indicator A2 1
Outputindicator A2.1.1.b 12
Output Indicator A2.1.1.c 4

Output Indicator A2.2.1.a 3

Output Indicator A2.2.1.c 2

Output Indicator A2.2.1.d 7

Target Outcome Indicator A2 16

Target Output indicator A2.1 1

Target Output indicator A2.2 3

Grand Total
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Thematic Areas and TWG




Total

Themes -
= m Awareness & Campaigns
2; 4°%
7; 14% :
17; 35% 7 M Capacity Building

¥ Conservation

14; 29% Partne rships and
Collaboration

® Policy/Plans/Guidelines



Areas of Improvement




Data Assessments

e A2.1.2 : Major gaps; heed
harmonized national - regional
assessments.

Conservation Plans

*(A2.1.1): Reporting quality uneven;
financing and adoption lagging.



IWT Enforcement

e A2.1.3: TRIPOD strong start, but needs scaling
and measurable outcomes.

Migratory Corridors

e (A2.1.4): Identified but not yet managed
regionally.

Expert Pool

e (A2.1.5) : Network exists, but hub/platform still
missing; CT6 ownership needs strengthening.
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